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Oui Ensemble, born of our experience piloting a project in LAOS under the aegis of the association UFL
(a I'Unisson France Laos), is a project designed to make a contribution to the building of an inclusive and
sustainable future by making the best use of funds for solidarity development. Indeed, despite the key
role played by the associative ecosystem in complementing public authorities in the social and economic
fabric, the survival of associations is threatened by challenges in terms of financial and volunteer human
resources, internal management and regulations.

Clear-sighted, open to the world and armed with a bold imagination, we were driven to experiment with
a new solution that could be duplicated by creating a different form of local, national and international
cooperation between a developed and a developing country. Our aim is to federate cooperation rather
than competition, by pooling resources to achieve better results. All the more so as the decline in the
working population (inversion of the age pyramid linked to aging populations) and in resources, sounds
the death knell for a profound reconfiguration of our societies and their foundations.

Youth needs us,
and we need them!

The 3 pillars off our business model

Architecture

ui Ensemble is a project Contribution of value

orchestrated around a
humanist concept of life,
with a business model
articulated around 3 pillars
and a financial plan that is
not an end in itself, as it is

part of our solution for
ourselves and for others.

2025 is the year of
alignment on the same

Proposition
of value

Responding to the needs of a
community of citizens with
common interests
— By reorganizing activity
maintenance and changing
lifestyles without sacrificing
generations, by federating the
“Aging Well Together for a Long
Time" put at the service of 3
values as guiding principles:
inclusion, solidarity, social and
economic progress

Creation of a new,
meaningful profession
orchestrated on a self-

financing basis
"Social Entrepreneur
Mediator Link Worker" in
multifaceted, synergistic

cooperation with citizens,

public and private
partners of all social
statuses.

The process of binarization and social

categorization does not meet all

individualized human needs within a

collective. Oui Ensemble uses the

holistic project design process to

respond to its value proposition and

implement action with:

« 7 Activity Poles backed by a SIRH

+ The new profession, articulated
between Three Professional Profiles and
Five interactive and interdependent Key
Competencies to steer the networked
humanist cause in a unique win-win
Multi- Services HR approach.

A Life Concept network organized around a common cause with a clear goal: To maintain balance and good
health through socially fulfilling “Life in Action” and a decent place to live in a sustainable environment

LAOS: See Activities 2024 and Orientations 2025

path/voice between the

. Hongkham, UFL project manager in charge of setting up and managing the
teams in France and Laos.

LAOS project in the Xiengthong district of Luang Prabang, and head of this
elementary school and its bilingual Lao-French classes, works as part of a
team with Bounmy and Michel DELAFON’s French-language teaching project.
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https://oui-ensemble.org/action-laos-association/
https://oui-ensemble.org/action-france-lassociation/
https://oui-ensemble.org/tout-a-un-sens-dans-la-vie/

First activity 2025 — Laos action

Building a refectory under the aegis of the UFL Association

A healthy diet, with no pesticides or GMOs,
and no antibiotics or growth hormones
injected into livestock, offers numerous
advantages in reducing certain health
problems, including hormonal disorders and
cancer. Adopting a healthy diet combined
with sporting activities is therefore beneficial
to children's growth and health.

That's why Hongkham decided to
experiment with a school refectory with a
nutritional educational objective.

We will also be raising awareness of the lack
of rigor in the domestic use of plastics, as
Micro-Nano-Plastics (MNP) have been
detected in almost every organ of the human
body.

Florent Lavabre, Oui Ensemble Social Entrepreneur based in
Luang Prabang, is a UFL delegate with responsibility for
ensuring compliance of activities related to our humanist
cause, and he puts himself at the service of Hongkham's
expectations.

As soon as we have visibility on the construction of the
refectory, Serge project GREEN VIENTIANE and a
nutritionist will liaise with Hongkham to train local
professionals.

UFL

A L'UNISSON
FRANCE-LAOS

In the expectation that ACTION FRANCE will be self-
financing with its innovative Social and Solidarity
Economy vision, which will enable us to support
LAOS, a developing country, we continue to appeal
for donations.

We are appealing for donations for this project

which amounts to €28,749

PLEASE MAKE YOUR DONATION PAYABLE TO UFL

if you are subject to French legislation, your donation may qualify for a tax reduction of 66%
of the amount paid, up to a limit of 20% of taxable income

Contacts

Chansy UPRAVAN President UFL - Tel. (33) 6 76 94 41 72- upravanchansy@gmail.com

Yannick GOUY Secretary UFL -Tel. (33) 6 64 10 68 20- yannick.gouy@vyahoo.fr

Estimation Project Construction Refectory Primary School Luang Prabang

Labor force

‘ Materials and Equipment = Sub-Total  Total by trade

Earthworks K33 360 000

2 Structural work 36955000 €1,510 296650000 €12,120 €14,993 €15,876
Control and Management UFL —

3 Masonry ‘ €27 030000 €1,104 ‘ €10 425 000 €426 €1,530 €1.620
Control and Management UFL — ’

4 Roof| ®44800000 €1,830| %129020000  €5,271 | AR €7.520
Control and Management UFL — ’

5 Joinery ‘ €3 000000 €123 ‘ 33346000  €1,362 €1,485

€1,572

Control and Management UFL —

6 Paint| ¥10620000  €434] 13930000 €569 [ BERLE €1.062
Control and Management UFL — ’

7 Electricity|  #2160000  €88| %23 200000 €948 [IETER €1097
Control and Management UFL — ’

Construction of refectory ‘ ¥157 925 000

May 2025 Exchange rate 1€
=in Kip €24 476

#506 571 000 | €20,697 €27,149

TOTAL COST PROJECT CONTROL
€28,748

AND MANAGEMENT UFL
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Please make your donation payable to UFL (a I'Unisson France Laos):
e By cheque, Address: Somphon UPRAVAN n°62 Route Nationale 80480 DURY

e By bank transfer (RiB enclosed)
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THE DETAIL OF EXPENSES FOR LABOR FORCE

2993‘)01)532?99 $129019DISHSIVUETHLSLULL WOYWELIY 2EBVIO 6 X 20 CCHO
Project Construction Refectory Primary School Luang Prabang - Saikai 6 x 20 meters
May 2025 Exchange rates K24 476
a/o qunquc@sggqv Bovow | 9oV RIS IDIETS) D192
N | Labor details Unit | Volume Unit price Total price TOTAL PRICE
I 23nAwL Earthworks %33 360 000 1363 €
A@9avatdu - Upgrade 02 240 10 000 K2 400 000 €98
202060VFISINTIV 03 60 200 000 K12 000 000 €490
Digging a hole for the foundation
ﬂ HLAVHVSINTIVWOLAICCTVV ‘ 03 ‘ 40 ‘ 100 000 K4 000 000 | €163
Fill the foundations with soil and firmly pack down.
ﬂ 2ogucnHucSonrisgnmadvnas 2090 ‘ 03 ‘ 43,6 ‘ 200 000 K8 720 000 ‘ €356
Dig a hole and pour in the soil. Build 20 cm walls.
ﬂ ﬁuc“mémf)v:;g 4090 Lo LBHODIOICHTY ‘ 03 ‘ 48 ‘ 100 000 ¥4 800 000 ‘ €196
Backfill to a height of 40 cm. Water thoroughly.
ﬂ HUYBBVLWBLHOVICICTVLIBINIEL ot GVCS9 ‘ 03 ‘ 12 ‘ 120 000 ¥1 440 000 ‘ €59
Fill the ground with sand and water. Firmly pack the ground and the base of the posts.
Il osncué)f) Travaux de bétonnage #36 955 000 €1510
ﬂ cncud9HVcSELALCSI ot PIVHEV ‘ 03 ‘ 2 ‘ 650 000 K1 300 000 €53
Making a concrete barrier for pillars and foundation beams
A cmcuﬁgc%uc@nsvnnm ‘ 3 ‘ 12 ‘ 800 000 K9 600 000 | €392
Reinforcing concrete foundations
ﬂ cncLAYCSVETNCSIAD ‘ L3 ‘ 0,6 ‘ 800 000 %480 000 ’ €20
Building reinforced concrete pillars
ﬂ cncLACSVCTINOIVOHED ‘ L3 ‘ 4,2 ‘ 800 000 K3 360 000 ‘ €137
Building reinforced concrete slabs
ﬂ cncuA9cSuCEINeSa ‘ L3 ‘ 1,9 ‘ 800 000 K1 520 000 ‘ €62
Building reinforced concrete pillars
ﬂ cncudgcScEineITINI, 39 ccar eMWSNT ‘ 03 ‘ 6,8 ‘ 950 000 K6 460 000 ‘ €264
Concrete roof trusses, reinforced concrete powders and rafters
|7 | cncudniiu cear Sulo e=10cm [ w3 [ 12 | 800000 K9 600 000 | €392
Concrete floors and stairs
ﬂ cmcu&gﬁncﬁene”euseuevmn e=10cm ‘ D3 ‘ 5,6 ‘ 600 000 &3 360 000 ‘ €137
Create an earth fill around the building
9 [ cncudacSuctinencin | 3 | 1,5 | 850000 K1 275 000 | €52
Pouring reinforced concrete
Nl o3n ccor Lum Brick and mortar work 27 030 000 €1104
|1 | hanmdince) e=20cm segemedy | b2 | 58 | 150000 K8 700 000 €355
Build a solid stone wall e=20cm below ground level
2 ‘ P6IGVS e=10cm @IBIDN €€ Stnj ‘ 02 ‘ 147 ‘ 30 000 K4 410 000 ‘ €180
Build a brick wall e=10cm for the walls and facades of the building
ﬂ tuNWILINI, CCOT S ‘ 02 ‘ 294 ‘ 30 000 &8 820 000 ‘ €360
Coating walls and facades
4 | A0y - Column to wall connections L 50 30000 ¥1 500 000 €61
tuNCST - Coating the posts D2 20 30 000 K600 000 €25
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6 | Bosudnere - Building flooring | b2 | 120 | 25000 ¥3 000 000 €123
IV o3n®m9en Tile roofing work %44 800 000 €1 830
ﬂ God9lagtigeactin Wevwgcoescwniuce | 02 ‘ 220 ‘ 120 000 K26 400 000 €1079
Installing a double-sided steel roof structure
A SodgUmwdn-Uangre Wegsa | LB ‘ 65 ‘ 120 000 ‘ K7 800 000 | €319
Installing Sherrawood fascia boards
ﬂ c‘%ot‘%gcwmu wduS 29 C-line davveN | 02 ‘ 120 ‘ 80 000 ‘ %9 600 000 | €392
Installing an exterior steel structure
4 ‘ 506‘%‘)005&% - Sanding off concrete drips | =30 ‘ 2 ‘ 500 000 ‘ %1 000 000 | €41
V  o3nd9nuvurnuze) Window and door joinery 3 000 000 €123
|1 | 3od9d9ure D1=120x200cm | 59 [ 2 | 200000 |  ®400000] €16
Installing the doors
| 2 | 3od9d9Ue9esn W1=180x120cm | 39 | 8 | 200000 | 1600000] €65
Installing windows
ﬂ God9lensntiosto (Wevsutnew) ‘ 20 ‘ 1 ‘ 1000 000 ‘ K1 000 000 ‘ €41
Installing a sink
VI 23nS Painting work %10 620 000 €434
|1 | 195159 U90(270) wrhiinuo | w2 [ 204 [ 20000 K5 880 000 €240
Paint all the walls
IS0 U90(290) cw09D - Painting the floor 02 120 20 000 %2 400 000 €98
3 5vlgd9RLULN 39 2 20000 K40 000 €
Painting doors
ﬂ 3N SLIgd9HLULYETL | 59 ‘ 8 ‘ 20 000 ‘ %160 000 | €7
Painting windows
ﬂ m3DasvHvcSovwiely war vensInw 9308 | Le ‘ 104 ‘ 10 000 ‘ ¥1 040 000 | €42
Paint a 30cm strip at the base of the walls with a dirt-repellent/waterproof paint
6 | 15Wneucwoo - Painting the ceiling [ bo [ 120 [ 10000 K1 100 000 €45
VIl o3nlwsuin Travaux d'électricité Electrical work ¥2 160 000 €88
|1 | Godoenlwiesy 40w 650 Panasonic loen | 9 | 80000 K720 000 €29
Install 40w neon lights (Panasonic brand)
|2 [Godginzyu2s | 8o | 6 | 60000 |  ¥360000] €15
Installing sockets
ﬂ 5v3nT0-c300onl ot BHodL | SV ‘ 6 ‘ 60 000 ‘ ¥360 000 | €15
Install switches and fan power supplies
4 | ccONeN 60 A -Circuit breaker =38 2 60 000 %120 000 €5
God9nroanlus pastic 2e90 20x30cm S 2 60 000 €120 000 €5
Installing a 20x30 cm electrical panel
6 | God9wosncwamds Hatar [ 50 | 6 | sooo0 | 480000] €20
Install fans (Hatiri brand)
2909001960 PRIX TOTAL | 157 925 000 | €6 452
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THE DETAIL OF EXPENDITURE ON MATERIALS AND EQUIPMENT

tognavHsa 112909V SHSIVUETHLSLUL WOYWELIY 220190 6 X 20 CCIO
Project Construction Refectory Primary School Luang Prabang - Saikai 6 x 20 meters
May 2025 Exchange rate: €1 = 24 476
oo foly) enavéossq Hhovvos %700V 2909 0L 29992004
N | Materials and Equipment Unit Volume Unit price Total price Total price
1 | Sufw - Terre de remblai Fill soil 03 48,00 200 000 %9 600 000 €392
2 Q‘)G))E)S”‘)Q - Construction sand 03 40,00 250 000 €10 000 000 €409
3 | 992830 - Sand and gravel for concrete L3 20,00 250 000 &5 000 000 €204
4 | 3592503930 HoNNINLHY fow 10,00 1 600 000 K16 000 000 €654
Green brand cement
g §59cco9FSucniangFgnonzie ‘ low | 16,50 | 1 800 000 ‘ K29 700 000 | €1213
Red-brand cement T
| 6 | uccansessuendy | w3 | 3000] 250 000 | ¥7 500 000 | €306
Backfill stones m3
7 | Bvces -Gravel »3 50,00 250 000 €12 500 000 €511
8 | LiccuL 2x20x400cm - Formwork boards 03 14,00 5500 000 K77 000 000 €3 146
9 | WHaccuu - Formwork wood d9tige | 180,00 35000 K6 300 000 €257
10 293(:&)0‘)1) C-line. L=4m =) 150,00 35000 &5 250 000 €214
Aluminum C-sections
11 | ciinozy 8 - Nails 8 5o 20,00 35000 K700 000 €29
12 | ciinczy 6 - Clous 6 Ao 30,00 35000 K1 050 000 €43
13 cljj‘nc%v @16mm - Concrete reinforcing bar = 2,00 18 000 000 %36 000 000 €1471
14 Clj’):)')C%D @12-14mm - Concrete iron Sn 3,50 18 000 000 €63 000 000 €2574
15 cxjjnc:%'u @6mm - Concrete iron = 0,50 18 000 000 &9 000 000 €368
16 | po0D0HN - Tying wire o kg 230,00 35000 K8 050 000 €329
17 | Gu32:5v90 10*10*20 cm - Bricks nov 6 950,00 1500 €10 425 000 €426
18 | ciinlcle 50x100x2mm@600cm = 64,00 600 000 ¥38 400 000 €1 569
Welded wire mesh fil
| 19 | ctinlole 40x40x1.8mm@600cm | v | 130,00 210 000 K27 300 000 €1 115
Welded mesh
20 | yu990 - Welding rods L 4,00 90 000 €360 000 €15
21 | Sccwn - Tiles ccaIn 2 640,00 15 000 €39 600 000 €1618
22 | GuSccdncii ccot 899 & 136,00 60 000 K8 160 000 €333
Ridge and roof tiles
| 23 | ccesvmBuda 1.2x1.2m | «ov | 85,00 120 000 K10 200 000 €417
Exterior plasterboard
24 | HudencEundus, - Plywood block P 10,00 50 000 K500 000 £20
25 | oy meneewnSo - Concrete nails o 10,00 30000 %300 000 €12
26 | p00805089cWw09 C-Line (20012) Ao 50,00 60 000 ¥3 000 000 €123
Structure link wire
27 | Hesa (cmuﬁosaec”vzagcwmv) ‘ » ‘ 20,00 ‘ 10 000 ‘ €200 000 | €8
Adhesive tape and joint strips
E G9méug (Igldseed)c(s 25 Ao ‘ Ao ‘ 3,00 ‘ 250 000 ‘ K750 000 | €31
25kg bags of plaster (for drywall)
29 | cOvA0CEN -Steel cutting discs ccn 10,00 25 000 K250 000 €10
30 | WSS n-Urngrecdoan 1.8x20x400cm Ce 18,00 120 000 K2 160 000 €88
Sherrawood boards (imitation wood fiber cement)
31 | DeoduUndu-dangae - Screws U 5,00 50 000 %250 000 €10
32 | 59NV, LIVUEE) D1=120x200cm - Doors 20 2,00 3 500 000 K7 000 000 €286
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59NV, LIVUB9EIL w1=180x120cm -

33 8 20 8,00 2 500 000 €20 000 000 €817
Window ’
34 | LIVWLA" WBLVBBOSU - Hinges 10cm 30 30,00 50 000 K1 500 000 €61
35 | denlonew - Latches 8D 22,00 60 000 &1 320 000 €54
36 | 350Ue95L - Window handle R 8,00 20 000 K160 000 €7
37 | neccanBo - Locks 20 2,00 350 000 €700 000 €29
38 | go9gcnarliogeljw - Window sill v 16,00 16 000 %256 000 €10
39 | 5159 U90 waeln,cwoaw - Interior painting 9 10,00 350 000 %3 500 000 €143
40 | $1)9 U90 wasnwen - Exterior paint 99 6,00 450 000 &2 700 000 €110
41 | Svdw - Oil painting Uo9 6,00 300 000 K1 800 000 €74
42 | So9D0 - Varnish Uo9 8,00 300 000 K2 400 000 €98
43 | 3y 1830/19 - Anti-rust paint 18 | 9 2,00 950 000 K1 900 000 €78
44 | ccu9unS - Brush =3 15,00 30000 %450 000 €18
45 :3:0:%9 - Paint roller =38! 6,00 30000 €180 000 €7
46 | nzor0r8NIDNCCOL - Sandpaper e 50,00 20 000 K1 000 000 €41
47 | 9eccolus 2x6 DO 60,00 60 000 &3 600 000 €147
Main power line
| 48 | smeccilw 2x2.5 ve 140,00 30000 K4 200 000 €172
Main power line
49 | el 2x1.5 - Electrical cable DO 280,00 20 000 &5 600 000 €229
50 | oonlusBoew 40W - Bulb 0 9,00 150 000 &1 350 000 €55
51 | Ongju 2 s - Socket outlet 0 6,00 40 000 K240 000 €10
52 | 9¢8n300 - cBooenly - On/off switch S 6,00 30 000 K180 000 €7
53 | W0dw - Hatiri fan =38! 6,00 650 000,00 &3 900 000 €159
54 | nroalW Plastic 280190 20x309L =38! 2,00 80 000 %160 000 €7
Electric board 20x30 cm
55 | ccGned 60A - Circuit breaker &V 2,00 150 000 €300 000 €12
56 | We91 - Sponge sv 40,00 10 000 K400 000 €16
57 | ccdu2ww”93/8 - Electric tube Ao 50,00 25000 K1 250 000 €51
58 | 9990¢o - Electrical trunking =0 4,00 80 000 K320 000 €13
59 | 8992799108 - Sinks 20 2,00 850 000 &1 700 000 €69
200503 - Total price %506 571 000 €20 697
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