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Action Laos 

 

LAOS PROJECT 2025 
 

Sponsoring children  
at Luang Prabang 

 

 

 
 

 
 

Action France 

 
 
 
 
 

 

→ Project managed by Hongkham: UFL Project Manager, Director of the Luang Prabang 
Primary School and its bilingual Lao-French classes, in charge of setting up and managing 
the LAOS action in the Xiengthong district of Luang Prabang. 

 

→ Project managed by Pitsana: Head of the School Development Department at the Luang 
Prabang District Education Office. 

 

 
Oui Ensemble, born of our experience piloting a project in LAOS under the aegis of the association UFL 
(à l'Unisson France Laos), is a project designed to make a contribution to the building of an inclusive and 
sustainable future by making the best use of funds for solidarity development. Indeed, despite the key 
role played by the associative ecosystem in complementing public authorities in the social and economic 
fabric, the survival of associations is threatened by challenges in terms of financial and volunteer human 
resources, internal management and regulations. 
 

Clear-sighted, open to the world and armed with a bold imagination, we were driven to experiment with 
a new solution that could be duplicated by creating a different form of local, national and international 
cooperation between a developed and a developing country. Our aim is to federate cooperation rather 
than competition, by pooling resources to achieve better results. All the more so as the decline in the 
working population (inversion of the age pyramid linked to aging populations) and in resources, sounds 
the death knell for a profound reconfiguration of our societies and their foundations. 
 

Youth needs us,  
and we need them! 

 

 

Oui Ensemble is a project 
orchestrated around a 

humanist concept of life, 
with a business model  

articulated around 3 pillars  
and a financial plan that is 
not an end in itself, as it is 

part of our solution for 
ourselves and for others. 

 

2025 is the year of 
alignment on the same 

path/voice between the 
teams in France and Laos. 

 

 

 
 

LAOS: See Activities 2024 and Orientations 2025 
 

 

                                   

           
        

                            
                          

                
                         

                        
                             

                              
                               

                            
                             

                                 
                 

            
        

                                      
                                
                                   
                                 
                                  
                                    
                      
                                  
                                

                                      
                                       
                                   
                                  
                           

            

                  
                     
                       

               
                    

                        
                         
                          

                  
                      

         

                                                                                     
                                                                                           

https://oui-ensemble.org/action-laos-association/
https://oui-ensemble.org/action-france-lassociation/
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Second activity 2025 – Laos action 
 

Keeping 4 children in school under the aegis of the UFL Association 
 

Our aim is not to give handouts to underprivileged 
children. We identify their needs and take action to 
maintain their balance and good health, so that 
they can stay active by staying in school. 
 

Knowing that a child's development is built 
within his or her family, school and 
environmental environment, we want to give 
them a helping hand to make the transition to 
adulthood with dignity. 

 

 

              Phout           Lyli             Navil            Thip 

 

 
 

In the expectation that ACTİON FRANCE 
will be self-financing with its innovative 
Social and Solidarity Economy vision, 
which will enable us to support LAOS, a 
developing country, we continue to 
appeal for donations. 

 
 

This call for donations is specified by child: 
 

PLEASE MAKE YOUR DONATION PAYABLE TO UFL 
if you are subject to French legislation, your donation may qualify for a tax reduction of 66%  

of the amount paid, up to a limit of 20% of taxable income 
 
 

 

Contacts 
 

Chansy UPRAVAN President UFL - Tel. (33) 6 76 94 41 72- upravanchansy@gmail.com 
 

Yannick GOUY Secretary UFL -Tel. (33) 6 64 10 68 20- yannick.gouy@yahoo.fr 
 

 

DÉTAİLS DES BESOİNS 
Coût 

annuel K 
Coût 

annuel € 
1.Phout 2.Navil 3.Thip 4.Lyli 

1 Food ₭7 200 000 €294 €294 €294 €00 €00 

2 School supplies  ₭1 200 000 €49 €49 €49 €49 €00 

Physical appearance and personal hygiene: 
3 School uniform ₭420 000 €17 €17 €17 €17 €00 

4 Shoes ₭150 000 €06 €06 €06 €06 €00 

5 Toiletries kit ₭650 000 €27 €27 €27 €27 €00 
 Total annuel par enfant €393 €393 €99 €00 

6 A bicycle: K2 400 000 ₭2 400 000 98 € €98 €98 €98 €98 
 TOTAL 2025 PAR ENFANT €491 €491 €197 €98 

Original amounts are in K (Kip) 
May 2025 Exchange rate: 1€ = ₭24,476  

     

       

mailto:upravanchansy@gmail.com
mailto:yannick.gouy@yahoo.fr
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Please make your donation payable to UFL (à l'Unisson France Laos): 

• By cheque, Address: Somphon UPRAVAN n°62 Route Nationale 80480 DURY 

• By bank transfer (RİB enclosed) 
 
 
 

 

1. First name / Last name:  Phout has 8 ans 
Date of birth: July 26th, 2017 

 

Child's annual need to maintain schooling: €393 
Phout needs a bicycle: €98 
Original amounts are in K (Kip) - May 2025 Exchange rate: 1€ = ₭24,476 
 

 

 Context of the child's life 
 

 

Phout's parents have disappeared and she lives with her 
grandmother. They are both tolerated in a living room built at 
the bottom of a garden, as the owners have no use for it. 
 

Her 39-year-old grandmother is illiterate and has cognitive 
problems that make it difficult for her to find work. To survive, 
she gathers vegetables in the forest and ponds, which she is 
not always able to sell to support her granddaughter, forcing 
her to beg. 
 

Phout's school is 6 km from where she lives. Undernourished, 
she doesn't always have the energy to walk there, and so she's 
fallen behind in her schooling. Nevertheless, this sad and 
reserved little girl deserves a helping hand. 
 

 

 
Details of the child's needs: 
 

• Food: ₭7 200 000,00 
 

• School supplies: ₭1 200 000,00 
 

• Physical appearance and personal hygiene: 
o School uniform: ₭420 000,00 
o Shoes: ₭150 000,00 
o Toiletries kit: ₭650 000,00 

 
 

 
The child living room- At the left Pitsana- At the right Hongkham 
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2. First name / Last name:  Navil has 7 ans 
Date of birth: February 2th, 2018 

 

Child's annual need to maintain schooling: €393 
Giving Navil a bike would be a great gift to get him exercising: €98 
Original amounts are in K (Kip) - May 2025 Exchange rate: 1€ = ₭24,476 
 

 

 Context of the child's life 
 

 

 
Navil lives with his 65-year-old grandmother. The lady has 
health problems and can't work.  
 

They both live on handouts. The shack they've been lent is 
insalubrious. They wash in a stream, juggling with a sewer that 
runs into it. Their food is brought to them by the old lady's 
children, who don't have much money, or by neighbors who 
take pity on them.  
 

Navil has deep eyes and a strong character. He likes to go to 
school, which is not far from their shack, but his miserable state 
and the hunger that grips him do not play in his favor to follow 
his schooling assiduously. 
 
 

 

 
Details of the child's needs:  
 

• Food: ₭7 200 000,00 
 

• School supplies:  ₭1 200 000,00 
 

• Physical appearance and personal hygiene: 
o School uniform:  ₭420 000,00 
o Chaussures : ₭150 000,00 
o Toiletries kit: ₭650 000,00 

 

 
The child living room- Pitsana- Hongkham- Yannick 
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3. First name / Last name: Thip has 13 ans 
Date of birth: May 5th, 2012 

 

Child's annual need to maintain schooling: €99 
Thip needs a bicycle: €98 
Original amounts are in K (Kip) - May 2025 Exchange rate: 1€ = ₭24,476 
 

 

 Context of the child's life 
 

 

Thip lived in rural Laos without going to school. Her 
parents divorced in 2024, and before passing away 
her mother entrusted her to her sister.  
 

Thip's uncle, 78, has health problems and is unable 
to help in the household. As for her aunt, 45, she 
works during the day as a laborer and in the evening 
as a dishwasher in a restaurant, in order to support 
the household as best she can. 
 

His aunt insists that Thip goes to school, which is 5 
km from their home, and at the age of 13 Thip will be 
celebrating his first year of schooling! 
 
 

 

Details of the child's needs:  
 
 

• School supplies:  ₭1 200 000,00 
 

• Physical appearance and personal hygiene: 
o School uniform:  ₭420 000,00 
o Chaussures : ₭150 000,00 
o Toiletries kit: ₭650 000,00 

 

 
The child living room- Hongkham-Pitsana 
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4. First name / Last name: Lyli has 10 ans 
Date of birth: March 11th, 2015 

 

Child's annual need to maintain schooling: €00 
Lyli needs a bicycle: €98 
Original amounts are in K (Kip) - May 2025 Exchange rate: 1€ = ₭24,476 
 

 

 Context of the child's life 
 

 

 

Lyli lives with her 34-year-old uncle, as her parents 
disappeared without a forwarding address.  
 

Her uncle works in a hotel, which enables him to support his 
2 children and his parents. A kind-hearted man, he has 
agreed to take charge of his niece by drastically managing his 
budget. 
 

However, he can't afford to buy a bicycle for his niece, who 
walks to school 8 km away. 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Details of the child's needs:   
 

• Assumed by the uncle 
 

 
Yannick- Hongkham- Pitsana- Teacher 

 
 

 

 

 


